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Introduction 
Carers play a vital role in our communities. 
Without them, the health and care system 
would simply not be able to function 
and thousands of people with care needs 
would be left without support. 

Objective 5 of the Health and Wellbeing 
Board Work Plan 2018/20 is; “An 
integrated approach to identifying and 
meeting carers’ health and wellbeing 
needs (of all ages)”

In June 2018, the Health and Wellbeing 
Board endorsed the recommendation 
to establish a North Tyneside Carers 
Partnership Board, with the brief to take 
the carers agenda forward and in doing 
so, adopt a system wide approach. 

The Carers Partnership Board includes a 
range of partners from across the health 
and care system who have committed to 
working together to improve services and 
support for carers in North Tyneside.

Building on previous achievements in 
working with carers, this North Tyneside’s 
Commitment to Carers Update 2019/20 
sets out the work of the Board to date 
and how the partners intend to respond 
to the needs of carers of all ages, who 
regularly care for ill or disabled family 
members and friends.   

The full impact of COVID-19 on carers 
is unlikely to be known.  Some carers 
have enjoyed the opportunity to provide 
additional support whilst their own 
work commitments changed through 
being furloughed; however, for some 
the disruption to services to support 
carers and those they care for has been 
significant. We are listening to what carers 
are telling us and we will learn to inform 
our planning for the future. We are now 
planning in a context of uncertainty but 
this will not diminish the commitment we 
have made to all Carers.

What is our Commitment? 

• To improve the health and wellbeing 
of all carers living in North Tyneside 
and support them to have a life 
outside of caring. 

• To actively promote open, honest 
working in co-production with carers. 

• To ensure carers have a voice and are 
listened to.

How will we do this?

Carers Partnership Board members 
will individually and collectively take 
responsibility to raise the profile of carers 
and caring within their own organisations 
and hold them to account. Members will 
work in partnership to deliver a whole 
system change in response to carers 
identification and support.

All partner organisations will work 
with local partners to embed the North 
Tyneside Commitment to Carers document 
across health, social and the voluntary 
and community sectors; raise the profile 
of carers; and develop a consistent 
marketing and communication approach 
that promotes the ethos ‘Think Carer’.

We will ensure that carers rights and 
entitlements under the Care Act 2014 and 
the Children and Families Act 2014 are 
met and will commit to promote a culture 
that; embraces the contribution of carers 
of all ages; ensures that carers are valued 
and listened to; and are encouraged to 
make choices about their caring role and 
have access to appropriate support.
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2. Who is a Carer?
Some people may not even recognise 
themselves as a carer, they are a husband, 
wife, son, daughter, relative or friend 
of someone who needs their help. We 
recognise a carer as someone who helps 
another person on an unpaid basis who 
could not manage without their support 
in their day to day life. This is not the 
same as someone who provides care 
professionally or through a voluntary 
organisation.

Adult Carers

Adult carers provide, or intend to provide, 
‘necessary’ care for another adult who has 
care and support needs.

‘Necessary’ care means activities that the 
person requiring support should be able 
to carry out as part of normal daily life but 
is unable to do so because of their care 
and support needs.

If the carer is providing care and support 
for needs that the adult is capable of 
meeting themselves, the carer is not 
providing ‘necessary’ care and support. 

Young Carers

The term ‘young carer’ refers to:

Children and young people under 18 who 
provide, or intends to provide, care for 
another person (but excluding paid/formal 
volunteers).

Parent Carers of Disabled 
Children

A parent carer is an adult who provides, 
or intends to provide, care for a disabled 
child for whom the adult has parental 
responsibility.

1. Background
In 2015 the first North Tyneside’s Commitment to Carers was developed in partnership 
between:

• Carers;

• North Tyneside Clinical Commissioning Group;

• North Tyneside Carers’ Centre;

• North Tyneside Council;

• The Carers Voluntary Sector Forum; and

• Healthwatch North Tyneside.
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3. Carers in North Tyneside 
Adult Carers

The 2011 Census identified 22,208 adult 
carers in North Tyneside and highlighted 
a 19% increase in the number of people 
who are caring for more than 20 hours: 
the point at which caring starts to 
significantly impact on a carer’s health and 
wellbeing and their ability to have a life 
alongside caring.

Young Carers 

The 2011 Census identified 166,363 young 
carers in England, an increase of over 
26,000 since 2001. The number of five to 
seven year old young carers in England 
also increased by around 80% in the 
previous 10 years to 9,371. 

Data is not available per local authority 
area however; it is estimated that there 
are up to 7,000 young carers living 
in North Tyneside. However, research 
undertaken by BBC News and the 
University of Nottingham in 2018 suggests 
the number could be much higher – 
possibly up to 800,000 children in England 
alone. This amounts to one in six young 
carers in every North Tyneside secondary 
school class.

Currently there are around 350 young 
carers registered with the North Tyneside 
Carers Centre.
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4. Policy Framework
The Care Act 2014 

The Care Act 2014 placed additional duties 
and responsibilities on local authorities 
with regards to supporting carers.  The 
provision of advice and information which 
needs to be timely and in an appropriate 
format was given a greater focus. The 
Care Act placed greater responsibility 
on local authorities to assess a carers 
own needs for support; explore the 
outcomes that a carer wants to achieve in 
their daily life; and the impact of caring 
responsibilities on their desire and ability 
to work and to partake in education, 
training or recreational activities. 

The Care Act 2014 also makes integration, 
co-operation and partnership a legal 
requirement on local authorities and 
on all agencies involved in public care, 
including the NHS, independent or 
private sector organisations, some 
housing functions, and the Care Quality 
Commission (CQC). 

The central aim of the legislation is to 
keep the carer at the centre. This preserves 
the carers’ independence, their family and 
social network relationships, and their 
ability to undertake their caring role. 

The Children and Families Act 
2014 

The Children and Families Act 2014 
amended the Children Act to make 
it easier for young carers to get an 
assessment of their needs and to 
introduce ‘whole family’ approaches to 
assessment and support. Local authorities 
must offer an assessment where it appears 
that a child is involved in providing care. 

This legislation is aligned with similar 
provision in the Care Act 2014 requiring 
local authorities to consider the needs of 

young carers if, during the assessment of 
an adult with care needs, or of an adult 
carer, it appears that a child is providing, 
or intends to provide, care. In these 
circumstances the Authority must consider 
whether the care being provided by the 
child is excessive or inappropriate; and 
how the child’s caring responsibilities 
affects their wellbeing, education and 
development.

Parent Carers of Disabled 
Children 

The Act also simplifies the legislation 
relating to parent carers of disabled 
children, making rights and duties clearer 
to both parent and practitioners. It 
removes the requirement for such carers 
to be providing “a substantial amount 
of care on a regular basis” in order to be 
assessed, and it requires local authorities 
to assess parent carers needs for support 
on the appearance of need, as well as on 
request. 

The Local Authority must consider 
whether the disabled child, cared for and 
the disabled child’s family are persons for 
whom they may provide or arrange for 
the provision of services under Section 17/
Child in need.

New rights for carers in the Care Act 2014 
and Children and Families Act 2014 should 
make it easier for carers to access the 
essential help and support they need.

NHS Long Term Plan

On 7 January 2019, the NHS Long Term 
Plan (formerly known as the 10-year plan) 
was published setting out key ambitions 
for the service over the next 10 years. 

The plan includes a focus on supporting 
carers. This includes introducing quality 
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markers for primary care, highlighting 
best practice in identifying carers and 
providing them with appropriate support. 
It also encourages the national roll-out 
of carers passports, which enable staff to 
identify someone as a carer and involve 
them in the patient’s care and promises a 
more proactive approach to supporting 
young carers.

NHS England Commitment to 
Carers

In May 2014, NHS England published its 
commitment to carers to give them the 
recognition and support they need to 
provide invaluable care for loved ones 
and in recognition of the significant 
contribution they make to society and the 
NHS.

There are 37 commitments spread across 
eight key priorities which include raising 
the profile of carers, education and 
training, person-centred coordinated care 
and primary care and were developed in 
partnership with carers, patients, partner 
organisations and care professionals.

An integrated approach to 
identifying and assessing Carer 
health and wellbeing

The integrated approach to identifying 
and assessing carer health and wellbeing 
was published in May 2016 and builds 
on the work started by the NHS England 
Commitment to Carers and is based on 
seven supporting principles:

1) We will support the identification, 
recognition and registration of Carers 
in primary care

2) Carers will have their support needs 
assessed and will receive an integrated 
package of support in order to 
maintain and/or improve their physical 
and mental health

3) Carers will be empowered to make 
choices about their caring role and 
access appropriate services and support 
for them and for the person they look 
after

4) The staff of partners to this agreement 
will be aware of the needs of Carers 
and of their value to our communities

5) Carers will be supported by 
information sharing between health, 
social care, carer support organisations 
and other partners to this agreement

6) Carers will be respected and listened 
to as expert care partners, and will 
be actively involved in care planning, 
shared decision-making and reviewing 
services

7) The support needs of Carers who are 
more vulnerable or at key transition 
points are identified early 

Carers Action Plan 2018-2020 - 
Supporting carers today

The Carers Action Plan outlines the cross-
government programme of work to 
support carers in England over the next 
two years and builds on the National 
Carers Strategy. It retains the strategic 
vision for recognising, valuing and 
supporting carers from 2008, which has 
been the vision of successive governments. 
It sets out this Government’s commitment 
to supporting carers through 64 actions 
across five priorities emerging from the 
carers’ Call for Evidence. 

The Action Plan covers the following 5 key 
themes: 

• Services and systems that work for 
carers

• Employment and financial wellbeing

• Supporting young carers

• Recognising and supporting carers in 
wider community and society
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• Building evidence and research to 
support outcomes for carers

The actions focus on delivery and tangible 
progress that can be made in the near 
future and give visibility to the wide 
range of work that is planned or already 
underway across government to support 
carers, their families and those they care 
for.

Carers Action Plan 2018-2020 - Supporting 
carers today

Supporting Carers in General 
Practice: A framework of 
quality markers

This document, launched in June 2019, 
offers a series of practical ideas that have 
been developed in partnership with 
carers, primary care teams and other key 
stakeholders. Collectively, these provide 
a framework for improving how general 
practice can better identify and support 
carers of all ages.

Supporting carers in general practice: a 
framework of quality markers

Adult Social Care Outcomes 
Framework (ASCOF) 

The Adult Social Care Survey (ASCS) asks 
questions about the quality of life of 
clients and the impact that the services 
they receive have on their quality of life. 
It also collects information about self-
reported general health and wellbeing. 
Data is also used to populate several 
measures in the Adult Social Care 
Outcomes Framework (ASCOF). 

A survey of carers takes place every two 
years and the last one was conducted in 
November 2018 and is a good indicator 
of how carers feel about health and social 
care services locally, however it has been 
recognised that the questions may need 
updating as they do not relate to the Care 
Act.

Findings from the latest 
ASCOF survey

Satisfaction of carers with social 
services

• 39% of carers across England are 
satisfied with social services

• The proportion in the North 
East stands at 47%, which is the 
highest across the country

• Across North Tyneside, the 
proportion of carers satisfied 
with social services is 67%.

Carers who have been included in 
discussions about the person they 
care for

• 70% of carers cross England said 
they felt included in discussions 

• The proportion across the North 
East stands at 79%

• Across North Tyneside, this figure 
is 77% 

The proportion of people who 
have as much social contact as they 
would like

• 34.5% of older carers and 29.5% 
of younger carers feel they have 
as much social contact as they 
want.

• North Tyneside is the 5th bottom 
in the region for carers in this 
question.

The proportion of people who find 
it easy to find information about 
support

• In 2016-17 64.2% of carers said 
that they found it easy to find 
information compared to 62.3% 
in 2018-19.

http://Carers Action Plan 2018-2020 - Supporting carers today
http://Carers Action Plan 2018-2020 - Supporting carers today
https://www.england.nhs.uk/publication/supporting-carers-in-general-practice-a-framework-of-quality-markers/
https://www.england.nhs.uk/publication/supporting-carers-in-general-practice-a-framework-of-quality-markers/
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5. Carers Partnership Board (CPB)
Established in 2018, the CPB provides 
an opportunity to inform joint working, 
with an aim of achieving the best possible 
outcomes for carers and the people they 
support. 

The Carers Partnership Boards’  
key purpose is:

To ensure collective and individual 
responsibility within the North Tyneside 
health and social care system in meeting 
the statutory duties in support of carers; 
to improve the carers’ experience; 
ensuring that they are safeguarded; and 
their welfare is promoted. 

The following objectives have been 
agreed by the Board for 2019-20:

• To ensure safeguarding is considered 
with regards to all agenda items 
and when developing new systems, 
processes or pathways 

• To develop a programme to support 
Primary Care to identify all carers

• To improve carer health and wellbeing 
e.g. carers breaks, crisis support 

• To improve timely access to 
information and support by increasing 
opportunities for carers to find out 
what is available to support them and 
how to access it 

• To review quality and assurance 
processes across education, health 
and care to ensure carers needs are 
identified and met during assessment 
and review processes 

• To ensure a targeted workforce is 
trained to recognise adult and young 
carers and parent carers to assess their 
needs across education, health and 
care

• To ensure all young carers assessments 
consider whether it is appropriate 
or excessive for the young carer to 
provide care for the person in question, 
in light of the young carer’s needs and 
wishes 

• To ensure that actions required to 
safeguard and promote the welfare of 
carers are implemented

• To produce information for carers on 
what support is available to return to 
employment

• Develop support options for 16 – 25 
year-olds with caring responsibilities

• To ensure all organisations are aware 
of the challenges faced by young 
carers and have plans in place that 
enable their workforce to identify the 
needs of young carers and develop 
mechanisms to help young carers access 
an appropriate level of support

• To improve the Carers experience 
across health and social care services 
by proactively involving carers in 
the co-production of all aspects of 
work in relation to carer involvement 
and ensure carers are seen as expert 
partners in care 

Since that time, we have made significant 
progress in widening the stakeholders 
we are engaging with.  The Board 
now includes partners from the NHS 
Foundation Trusts; PALS and links have 
now been established with the Parent 
Carer Forum who work with parent/carers 
in North Tyneside to ensure they have 
a voice in shaping the services they and 
their families use.
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Board Priorities 

Through its work to-date, the Carers 
Partnership Board has identified the 
following high-level themes: 

• There is at present variation in the 
type, range and quality of information 
collected across the system making it 
difficult to quantify and qualify any 
baseline activity

• Variation in the quality and timeliness 
of carers information

• Limited processes are in place across 
all aspects of the patient journey 
that allows for the identification and 
subsequent assessment of need

• Limited education within the health 
and social care workforce on the 
physical and mental health effects that 

caring has upon a person and how it 
impedes the person’s ability to pursue 
opportunities socially, educationally 
and vocationally

• Carers and their health and wellbeing 
needs are not always seen in equal 
footing to that of the person they care 
for, with some carers often feeling 
isolated both in terms of their own 
needs but also failure of services to 
recognise and value their contribution 
as experts in care

• The complexity and challenges facing 
young people needed to be further 
understood

To address these issues, the Partnership 
Board has identified a set of overarching 
priorities for all ages and specific areas of 
focus for adult carers and young people 
respectively.

Strategic Planning and Opportunities for investmentPriority 1

•  Ensure all partner organisations have executive sign up to the Partnership Board’s 
objectives. 

•  Identify areas for investment and align with future commissioning intentions. 

•  Explore opportunities to influence national, regional and local policy developments.

• Market the national policy brand of ‘Think Carer’ across organisational communications 
strategies. 

     Optimise the use of qualitative and quantitative information to inform 
                           decision makingPriority 2

•  Complete a scoping exercise and identify what information is currently being collated 
by organisations, understand its use and establish a baseline.

Ensure Carers experience influences whole system change - establish 
a mechanism to ensure there is a two-way information flow between 
carers and the Partnership Board

Priority 3

• Provider organisations to review their current in-house policies to ensure organisation 
responsibilities and statutory duties are effectively deployed across all patient settings 
to reflect the role of the carer on the planning, delivery and discharge of care. 

• Develop quality standards for friendly GP practices. 



12       North Tyneside Commitment to Carers Update 2019/20

Workforce Development Priority 5

•  Ensure front line workers have the skills and confidence to identify carers and are able 
to deliver a consistent message. 

• Support Primary Care in identifying carers and provide the necessary tools and training 
on how to support them. 

• Develop and implement a local policy in relation to statutory and mandatory carers 
training.

• Promote a culture that embraces the contribution carers make, are valued and listened 
to and are encouraged to make choices about their caring role and access appropriate 
services and support.

Develop a Task and Finish Group to develop a clear information offer 
for carersPriority 4

•  Map out current carers information provision. 

• Develop a ‘carers passport’ with vital information to be used as part of shared decision 
making between the carer, the person and the professional. 

• Ensure GP practices and community services make available to carers a range of 
information on where and how to access support including how to get a carers 
assessment. 

Young Carer Pathways Priority 6

•  Improve access to practical and emotional support for young carers. 

• Improve the identification, recognition and registration of young carers in primary care. 
Promote the Young Carer “top tips” for general practice

• Promote awareness in all parts of the health and care system on the importance of 
identifying young carers. 

• Review current transition pathways for young carers into education, higher education, 
employment or training and identify areas for improvement. 

Mental Health Carers Priority 7

•  Expand the current offer for carers of people with mental health problems across all    
ages.
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Safeguarding

We recognise that carers can be 
particularly vulnerable and safeguarding 
both the carer and the person they care 
for is very important. Safeguarding is 
considered by the Board with regards to 
all agenda items and when developing 
new systems, processes or pathways. 

Members of North Tyneside 
Carers Partnership Board

The current Carers Partnership Board 
Membership can be found at Appendix 1.

Accountability 

The Carers Partnership Board is 
accountable to the Health & Wellbeing 
Board.

It is expected that the CPB will lead the 
discussion regarding the strategic focus 
on all aspects of carer and carers support 
and provide recommendations on behalf 
of each member’s respective organisation 
and seek approval from the Health & 
Wellbeing Board.
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6. Including the views of carers
We want to ensure that carers are involved and listened to within our own respective 
organisations. Partners also have a responsibility to bring the views and experiences of 
carers from their own organisational work and this information is used to develop the 
work plan of the Carers Partnership Board. Each organisation engages with carers in 
different ways.  Below is an outline of how the views of carers are collected by specific 
carer engagement.

North Tyneside Carers Centre

North Tyneside Carers’ Centre’s delivers a 
range of interventions to support carers, 
and, in doing so gathers their views and 
experiences on a daily basis:

One to one work – individual carers share 
their caring journey and the challenges 
they have faced.  During team meetings 
and supervision sessions we consider any 
emerging issues/themes or gaps. These 
are shared with commissioners and at the 
Carers Partnership Board.

Adult Carers’ Forum and Young 
Carers’ Forum

North Tyneside Carers’ Centre has an 
established Adult Carers’ Forum and 
a Young Carers’ Forum: both are sub-
committees of North Tyneside’s Carers’ 
Centre’s Board of Trustees, to ensure 
carers experiences and views influence the 
Board’s decision making. Each Forum has 
a membership of up to 10 carers, caring 
for people with a range of disabilities 
and illnesses and meets regularly. Carers’ 
experiences and views are shared with 
each forum for consideration from groups 
and individual carers. They each develop 
an annual survey, which is circulated to 
all carers registered with the Centre, to 
determine what is done well and where 
improvements could be made. This 
ensures that the Centre’s services are 
informed by the people who access them.

Peer Support Groups

Peer support groups meet monthly to 
enable carers to access emotional support 
and share experiences. The Centre invites 
commissioners to attend these groups, 
on behalf of carers, to hear direct from 
carers their experiences to influence local 
decision making.

Condition specific peer support groups 
are currently provided for carers of people 
with dementia, autism and mental health 
problems.  Additional peer support 
groups which any carer can attend are 
also delivered from various places in the 
Borough.

Patient Advice and Liaison 
Service (PALS)

PALS is an NHS confidential advice service 
for patients, their families and carers. PALS 
works across and within all NHS services 
in North Tyneside and also Newcastle and 
Northumberland. 

 Carers contact PALS to seek help in 
sorting out problems, either on behalf of 
the person they are caring for, or because 
of problems they are having as a carer. 
They also ask PALS for information and 
advice about NHS services. 

As a result of these contacts PALS is able 
to provide regular reports to NHS services, 
letting them know the experiences of 
carers to help organisations improve 
services for carers, both directly and 
indirectly. 
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PALS is also able to share this knowledge 
and experience of carers as part of the 
North Tyneside Carers Partnership Board. 

PALS is committed to letting more carers 
know that PALS is a service which can 
assist them, to identify carers who contact 
PALS and where appropriate provide 
them with contact details of support 
services which can help them. 

Community and Health Care 
Forum (CHCF)

NHS North Tyneside Clinical 
Commissioning Group’s Patient Forum is 
strong, robust and acts as a critical friend 
to the NHS England outstanding rated 
CCG and its Governing Body.  Members 
are encouraged to challenge and debate 
throughout all engagement processes.

As a constituted group the strength of the 
Forum is the dedication and commitment 
within the membership as well as their 
passion for local health services.

In addition to the Forum there are six 
themed and specific Working Groups; 
Innovations, Mental Health, Self-care, 
Future Care, Communications and End of 
Life.

The Forum and Working groups consider 
and promote carers issues and experiences 
and there is strong commitment to 
continue to do this.  Members feedback to 
their own GP practice Patient Participation 
Groups to ensure carers are considered in 
future planning.

CHCF continue to promote carers 
information to their networks 
and signpost carers to supporting 
organisations. 

Healthwatch North Tyneside

Healthwatch North Tyneside is the 
independent voice for users of health and 
care services. Our aim is to ensure that 
everyone has a voice in the way health 
and social care services are planned and 
provided locally.

We are part of a network of local 
Healthwatch organisations operating in 
every local authority area in England. The 
Healthwatch network was established by 
the Health and Social Care Act 2012. The 
powers given to us by the Act mean that 
those in charge of running health and 
social care services listen to what we say.
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We ensure that the views and experiences 
of local people are used by decision 
makers to help to improve the services 
that they use. We listen to what people in 
North Tyneside tell us about their personal 
experiences of using health and social 
care. We identify the main issues and tell 
commissioners and service providers about 
what is working well and what could be 
improved.

Carers are a key priority for our research 
and engagement work at Healthwatch 
either through our work to review 
individual services/pathways or by looking 
at trends and issues across all the feedback 
we hear from carers.  

We also help people in North Tyneside 
by providing information about local 
health and social care services or by 
connecting people to the services they 
need. We have a local rate information 
line 0191 263 5321 and our website 
www.healthwatchnorthtyneside.co.uk 
has useful information about health and 
care services, how to guides and more 
information about our work.

North Tyneside Parent Carer 
Forum

Are a group of parents and carers of 
children, young people and adults aged 
0-25 who have special educational 
needs and/or disabilities who live in 
North Tyneside. The aim of the forum 
is to support parents and carers in the 
North Tyneside community enabling 
them to access services and give them 
a representative voice in shaping and 
developing these services.

The forum work with relevant providers 
on a strategic level to help improve 
services available to families. We also work 
closely with the local authority, health and 
social care and with our local SENDIASS 
team as well as other agencies within 
the voluntary sector.  The forum have a 
website: www.ntpcf.co.uk where you can 
find out more.

http://www.healthwatchnorthtyneside.co.uk
http://www.ntpcf.co.uk
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There are a range of Boards and 
workstreams where carers views should 
be considered and used to influence 
developments undertaken, as part of their 
work plans. The Carers Partnership Board 
will seek assurance that this approach is 
being undertaken.

There is a direct link from the Carers 
Partnership Board to the Health & Wellbeing 
Board with update reports being requested 
at agreed periods to demonstrate progress 
against the North Tyneside Carers Action 
Plan. The Future Care Board also links 
directly to the Health & Wellbeing Board.

In order to ensure that carers and the 
work undertaken by the partnership 
board remain a key priority, is visible and 
can influence service developments within 
the North Tyneside system, updates from 
the partnership board will go to multitude 
of boards and sub boards as shown 
within the Future Care Programme Board 
governance schematic. These are:

• Directly to the Health & Well Being 
Board on an ad hoc basis

• At least twice annually, directly to the 
Future Care Programme Board

• Will be a sub-group of the Living Well 
Locally Board (working age adults/
universal services) and will report 
update into this board on a bi-monthly 
basis

• Will report into both the Children and 
Young People Board; and Ageing Well 
Board respectively on an ad hoc basis.

• An all age autism strategy is currently 
being developed and is due to be 
published in 2021. The involvement of 
carers in this work is critical to ensure 
their views help shape the direction of 
this work.

• Be a key stakeholder in any major 
transformation programme in North 
Tyneside i.e. Mental Health Community 
Integration Programme
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8. Highlights from Partners 
North Tyneside CCG

In 2016, North Tyneside CCG completed a 
self-assessment framework with the aim 
of considering current commissioning 
practices with regards to carers and to 
identify areas for improvement.

The self-assessment framework was 
designed for CCG’s to rate themselves 
against NHS England’s “10 Principles for 
Commissioning for Carers” www.england.
nhs.uk/commissioning/comm-carers/
principles/

The outcomes self-assessment framework 
formed the baseline for further support 
and investment:  

Key recommendations from the 2016 CCG 
Self-Assessment Framework:

• Ensure information for carers is 
accurate, available and up to date in all 
commissioned health services.

• Provide guidance to health 
professionals on the importance of 
explaining what is happening and 
ensure carers are informed about 
which other professionals are, or will 
be involved in the person’s care.

• Provide advice and guidance training 
specifically for GP practice staff on 
helping carers to access the right 
support.

• Ensure acute providers and mental 
health services adhere to their 
discharge policies and involve family 
carers and main carers in the discharge 
planning process.

Since 2016, North Tyneside CCG has 
established mechanisms to ensure we 
work in partnership with our health 
providers, social care, the third sector and 
North Tyneside Carers Centre to ensure 

actions taken are appropriately targeted 
and designed to achieve maximum 
impact. 

Actions to date include:

• The nomination of a CCG Executive 
and a Non-Executive Carers’ Champion.

• Commissioned additional resources 
in support of carers of people with a 
mental health condition.

• Commissioned additional resources to 
meet the growing number of young 
carers.

• Commissioned counselling support for 
prime carers of children and young 
people who have experienced domestic 
violence. 

• Supported primary care to identify 
and record patients who have a caring 
responsibility.

• Inclusion of providers’ responsibilities 
towards carers in a new and revised 
service specification.

Moving forward, the CCG will further 
strengthen the current offer of support to 
primary care through the introduction of 
a Carer Friendly Award Scheme. 

North Tyneside Council

During 2019 NTC has worked with 
carers to review and update the Carers 
Wellbeing Assessment documentation. 
The new document will more accurately 
reflect the role of the carer. The changes 
have been submitted to the information 
systems team to ensure that these changes 
are implemented. Following this the new 
documentation will be rolled out to the 
social work teams.

A pathway for carers of people with 
mental health problems has been 
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developed between North Tyneside 
Carers’ Centre, Cumbria, Northumberland, 
Tyne and Wear NHS Foundation Trust and 
North Tyneside Council Mental Health 
Community Treatment team.  Staff in 
the teams have received briefings on the 
new process and information regarding 
identification; assessment and support for 
carers.  The new pathway will strengthen 
support for carers.

A specific resource has been developed 
as part of the Sign Directory and contains 
helpful sources of information and 
support. SIGN CARERS

The Learning Disability Care Forum 
continues to provide valuable insight 
into the role of carers of people with a 
learning disability.  The Forum is actively 
involved in influencing change in this 
area.

Carers of people with autism are 
supporting the development of a local all-
age autism strategy.

A new Portal to support unpaid carers 
who work for North Tyneside Council has 
been developed.  The new online system 
provides access to information and advice 
for carers.

Working in partnership with North 
Tyneside Carers Centre (NTCC), we have 
developed assessment documentation for 
a young carer needs assessment.  A group 
of local young people who have caring 
responsibilities were directly involved in 
the production of the documentation 
and guides for staff.  Training on the 
new process, which is co-delivered by the 
Council and NTCC is being rolled out to all 
staff.

Parent Carers have co-produced the Local 
Offer which is a source of information and 
advice for parents of children with Special 
Educational Needs and Disabilities (SEND).

https://www.sign-nt.co.uk/Carers/
https://my.northtyneside.gov.uk/category/1243/local-offer-special-educational-needs-and-disabilities-send
https://my.northtyneside.gov.uk/category/1243/local-offer-special-educational-needs-and-disabilities-send
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North Tyneside Carers’ Centre

During 2019 the Centre continued to 
deliver a wide range of interventions 
including: information and advice; 
advocacy; one to one emotional support; 
family support; support in/into education, 
training or employment; peer support 
groups; health and wellbeing groups; 
training e.g coping strategies; counselling; 
social action; breaks/social activities and 
events.

We consulted with carers to understand 
what support they wanted from the 
Centre in the future and secured new 
funding to meet the needs of carers:

• We secured additional investment from 
the Clincial Commissioing Group for 
adult carers caring for someone with 
a mental health illness and to provide 
one to one to young carers and their 
families.

• We secured funding from the Big 
Lottery and VODA to recruit three 
Carers Community Link Workers to 
work with carers who are isolated and/
or lonely to build up a network of 
support around them.  The workers 
have worked with local community 
groups to improve identification 
and support for carers, and, have 
developed a programme of wellbeing 
activities in each locality. We secured 
additional funding from Comic Relief 
to undertake research with particular 
groups of harder to reach young 
carers e.g. boys, young adult carers, to 
identify gaps in our service to inform 
our future model of support.   

• In partnership with the North of 
Tyne Combined Authority, Carers 
Northumberland and Newcastle Carers 
we developed and secured funding 
to support carers to return to work.  
All three carers organisations will 
employ a Carers into Work Advisor 
to engage and work with carers who 
are unemployed. The workers will 

provide support, advice and guidance 
to address the barriers carers face 
returning to work and assist transition 
into sustainable work.  This work will 
commence in 2020.

Throughout the year we worked with 
health, social care and education to 
improve identification and support for 
carers. We have:

• Shared carers experiences strategically 
to influence decision making e.g. the 
Carers Partnership Board.

• Delivered carer awareness training to a 
range of professionals and students.

• Reviewed the young carers needs 
assessment pathway with North 
Tyneside Council and developed 
training for staff and the local offer for 
young carers.

• Worked with the Clinical 
Commissioning Group to develop a GP 
Carers Award scheme.

• Worked with local schools to help them 
to work towards the Carers in Schools. 

• Facilitated a network of carers’ 
champions to share good practice and 
new ideas.

Northumbria Healthcare NHS 
Foundation Trust 

A steering group was formed in 2019 to 
look at how carers could be supported 
in secondary care. Members of the 
group include the Director of Nursing, 
Public Health consultant, carers leads 
from Northumberland and North 
Tyneside and representatives from Carers 
Northumberland and North Tyneside 
Carers Centre.

To date a new carers support planner has 
been recruited and the worker will work 
in a preventative way across Ambulatory 
Care and Emergency Department in 
the Northumbria Hospital talking to 



North Tyneside Commitment to Carers Update 2019/20      21

carers and the people they care for and 
signposting them to appropriate support, 
advice and information.

This post will also engage staff in the 
hospital wherever possible so that they 
“think carer” whenever they talk to 
patients. 

Specific work is being undertaken to look 
at how people with dementia and their 
carers are supported in hospital. Work 
involved looking at feedback from staff 
and patients however there is limited 
information about the patient experience 
from people with dementia or their 
carers. A Task & Finish group has been 
established in relation to this. 

A Carers Guide to Health and Wellbeing 
which was produced for carers in 
Northumberland.  This guide is currently 
being adapted to accommodate for 
carers in Northumberland and also North 
Tyneside.

Cumbria, Northumberland, 
Tyne & Wear NHS Foundation 
Trust

Cumbria, Northumberland, Tyne and 
Wear NHS Foundation Trust believe that 
it is part of the role of professionals to 
promote clear communication between 
service users and carers, working together 
towards recovery.  All staff in the Trust 
are responsible for ensuring carers are 
recognised, listened to and supported.  
The Carer Champion role, employed 
throughout our Trust, actively identify 
carers at first contact with services or as 
soon as possible thereafter, promotes 
the Triangle of Care principles within the 
team, and helps develop a positive carer 
aware culture.  These staff members are 
provided with regular forums to attend 
in order to provide valuable training and 
feedback on good practice.

 A critical development for the Trust is 
the introduction of an Involvement Bank 

of Service Users and Carers who will be 
available to be offered and considered 
for engagement projects and activities 
which inform service design, delivery and 
evaluation and ensure that the needs of 
service users and carers are represented 
and reflected at the heart of everything 
we do.

The Trust has also developed an 
Involvement link which is accessible 
from any search engine or the CNTW 
page:  https://www.cntw.nhs.uk/about/
publications/together-service-user-and-
carer-involvement-strategy/  Carers are 
able to access the ‘Together’ Strategy 
which provides information on the 
Trust’s commitment to service users 
and carers over the next 5 years.  It also 
provides details of the Trust’s Governance 
Framework and how it works with our 
Service User and Carer Reference Group.

‘Getting to know you’ is a document 
which has been produced for staff to 
complete with the carer to offer them 
a meaningful 1:1 opportunity to discuss 
their caring role and any needs they 
may have.  All staff are trained in carers’ 
awareness and this has been provided in 
conjunction with North Tyneside carers.  
In addition to this a mental health carer’s 
support pathway has been developed 
with North Tyneside carers and North 
Tyneside Council.

Newcastle upon Tyne NHS 
Foundation Trust

The Newcastle upon Tyne NHS Hospitals 
Foundation Trust is committed to ensuring 
that Carers are recognised as important 
partners in the care of patients and to 
promoting a Carer‐friendly culture.

The Trust is a signatory to John’s 
Campaign. Johns’ Campaign is focused 
on ensuring that carers of people with 
dementia should be able to support the 
person they care for at whatever time is 
most helpful to the patient and whatever 

 https://www.cntw.nhs.uk/about/publications/together-service-user-and-carer-involvement-strategy/
 https://www.cntw.nhs.uk/about/publications/together-service-user-and-carer-involvement-strategy/
 https://www.cntw.nhs.uk/about/publications/together-service-user-and-carer-involvement-strategy/
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time is do-able for the carer. The Trust 
signed up to the ethos of John’s campaign 
for carers of all patients not just for those 
with dementia.

The Trust has worked in partnership with 
Newcastle City Council, Newcastle Carers 
and Barnardo’s Young Carers to develop 
a number of Trust commitments and a 
package of interventions to improve the 
experiences carers have whilst supporting 
Trust inpatients. This work acknowledges 
carers and other family members and the 
important role they play in providing care 
that helps staff to provide the best care 
for patients and includes:

• Guidance for staff on how and why to 
involve carers

• Animation and carers story videos for 
training and awareness raising

• Carers packs and posters available on 
all wards

• Flexible visiting, meals as required, fold 
up beds 

• Raising awareness in clinical areas via 
education and training

• Carers Week activities

• Publicising Young Carers work and 
development of Young Carers Pathway

• Carers Café for carers of people with 
Dementia

• Carers café in transplant unit

• Medication issues work with carers and 
pharmacists

• Development of guidance to support 
paid carers whilst the person they 
care for is in hospital and they help to 
provide care

The Trust is continuing to review and 
develop this work in 2020-21.

9. Carers Support Services 
In addition to the statutory organisations 
that support carers, there are many third 
sector organisations in North Tyneside 
that support carers and can provide advice 
and information, including condition 
specific support; for example, for carers 
of people with autism, drug and alcohol 
addiction, those who have had a stroke, 
or cancer etc. 

North Tyneside Carers Centre will 
make referrals to the most appropriate 
organisation to support carers depending 
on their presenting need.  Additionally, 
there are many other support networks 
that have developed, that provide 
informal peer led support to carers and 
provide opportunities to share useful 
information and sources of support.
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10.  Carers Support Services 
The Carers’ Partnership Board has identified the following priorities for 2020/21.

Aim Objective Action Outcome How will this 
be measured?

Improve 
identification 
and support for 
unpaid carers in 
Primary Care

Develop a 
Programme to 
support Primary 
Care to identify all 
carers

Commission a 
Carer Friendly 
Award Scheme

Increasing 
number of Carers 
identified within 
Primary Care, 
with a target of 
5% of practice 
population to 
be registered as 
carers by March 
2022.

Primary Care 
reports from NECS 
BI team which will 
count the number 
of patients which 
have a carers flag 
on their patient 
profile, on a CCG, 
Primary Care 
Network and 
practice level.

Improve the 
support to carers 
during hospital 
admission and 
the discharge of 
the person they 
care for.

Ensure the carers 
voice is heard and 
that their needs 
are identified, 
and their wishes 
taken in to 
account during 
admission and 
discharge.

1) To pilot a Carers 
Passport scheme 
to improve the 
identification, 
recognition and 
support for carers 
within a hospital 
setting.

1) Carers 
Passports rolled 
out in secondary 
care following 
completion of 
pilot.

Review possibility 
of roll out of 
passports to 
other healthcare 
settings.

Feedback 
collected from 
secondary care 
teams which 
have utilised 
Carers Passports. 
(qualitative)

2) Pilot the 
role of a carers 
support worker in 
different hospital 
settings

2) Evaluate role 
of carers support 
worker to 
influence future 
commissioning 
decisions.

Carer, patient 
and health 
professional 
feedback survey 
on the support 
provided by the 
Carer Support 
Worker. 

Actively involve 
carers in co-
production of 
relevant CPB 
work and other 
strategic boards.

Carers views are 
considered and 
used to influence 
developments 
undertaken by 
the CPB and other 
boards.

Develop 
mechanisms 
that allows and 
encourages the 
carer voice and 
carer experience 
to influence 
system change

There is evidence 
that carers have 
influenced work 
undertaken by 
the CPB board 
and carers 
needs are being 
highlight care 
pathways.

Carer feedback 
following 
involvement, 
engagement and 
consultation.
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Aim Objective Action Outcome How will this 
be measured?

Increase focus 
on physical 
and emotional 
support for carers 
of people who 
have:

• mental health 
condition

• autism 

• dementia 

Service reviews 
and service 
development 
ensure physical 
and emotional 
support for carers 
is included.

CPB supports 
discussion of 
carers support 
within service 
reviews.

CPB is assured 
that strategic 
groups create 
clear pathways for 
support for carers 
with 

• mental health 
condition, 

• autism 

• dementia

Evidence of 
carer support 
within pathways 
with specific 
consideration and 
implementation 
for carers with 
mental health 
condition, autism 
and dementia.

Carer survey 
undertaken 
and findings 
considered, 
and action plan 
developed if 
appropriate

Feedback 
gathered from 
Trusts patient and 
carer groups

Improve timely 
access to 
information 
and support 
by increasing 
opportunities for 
carers to find out 
what is available 
to support then 
and how to access 
it.

Carers access 
timely high-
quality 
information in a 
format that works 
for them.

Minimum 
standard for all 
providers agreed 
to include: 

Link to carers 
centre 

Link to relevant 
support for carers 
and expectations.

Increase in 
referrals to carers 
centre year on 
year.

Count of number 
of referrals 
received by the 
North Tyneside 
Carers Centre 
with an increasing 
trajectory from 
Year 1 2021/22 to 
Year 3 2023/24.  

Monitoring 
of access to 
information 
(analytics).

Count of social 
prescribing 
referrals to Carers’ 
Centre.

Carers feedback 
that they had 
the information 
needed to 
support them – 
including ASC 
ASCOFF & GP 
survey’s.

Improving 
satisfaction of 
carer feedback 
within the 
ASCOFF and GP 
survey’s.
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Aim Objective Action Outcome How will this 
be measured?

Promote a system 
wide approach 
to supporting 
carers through 
workforce 
development.

Ensure frontline 
workforce in 
health and 
social care have 
the skills and 
confidence to 
identify carers and 
are able to deliver 
a consistent 
message.

Work with 
health and 
care providers, 
encouraging 
and promoting 
training and 
awareness in 
recognising adult, 
young carers and 
parent carers and 
to assess their 
needs accordingly.

Increase in 
number of 
completed carer 
assessments or 
referrals for 
support to NTCC.

Count of Carer 
assessments 
undertaken across 
the system with 
an increasing 
trajectory year on 
year. 

Develop and 
implement a 
policy in relation 
to statutory and 
mandatory & 
recommended 
training for carers.

Frontline staff 
in primary care 
to complete 
RCGP training 
in ‘supporting 
carers’.

Count of primary 
care staff who 
have completed 
the RCGP 
training module 
on ‘supporting 
carers’. This will 
hopefully be 
picked by the 
as part of a GP 
award scheme 
from 2021 
onward.

Numbers of 
staff who have 
undertaken carers 
training

Number of new 
staff who have 
completed the 
induction module

Count of staff 
who have 
successfully 
completed carers 
training

Count of 
organisations 
which have a 
carers induction 
module for all 
staff

Count of staff 
who have 
successfully 
completed 
induction module 
per organisation
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Aim Objective Action Outcome How will this 
be measured?

Understand 
the impact of 
the pandemic 
on carers 
and develop 
recommendations/ 
actions to 
improve support.

Providers and 
commissioners 
respond to issues 
and gaps raised by 
carers to improve 
pathways.

Healthwatch 
North Tyneside 
and North 
Tyneside 
Carers Centre 
to undertake 
research with 
carers.  

Feedback and 
recommended 
actions are 
shared with 
providers and 
commissioners.

Support for carers 
is improved as 
the pandemic 
develops.

Count of referrals 
to North Tyneside 
Carers’ Centre.

NTCC/HWNT 
Carers Survey is 
repeated and 
findings are 
reviewed.

Alternative 
methods of 
support are 
provided to 
replace ones 
which cannot 
continue as they 
are not COVID-19 
safe.

Qualitative 
examples (reports, 
case studies, 
etc.) of services 
which have 
been delivered 
via alternative 
methods due to 
the impact of 
COVID-19.
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Aim Objective Action Outcome How will this 
be measured?

Develop a system 
wide approach to 
identifying and 
supporting young 
carers.

Young carers are 
better identified 
and supported by 
all partners.

Develop young 
carers needs 
assessment 
pathway. 

Ensure pathway 
is implemented 
system wide.  

Implement 
learning from 
serious case 
review. 

Develop transition 
approach for 
young carers 
as they reach 
adulthood 

All schools in 
North Tyneside to 
identify a young 
carers lead 

Create baseline 
data of number 
of young carers - 
using school and 
GP data. 

A model of 
Carer support 
is co-produced 
with carers and 
partners within 
North Tyneside.

Increased 
completion of 
young carers 
needs assessment. 

Improve quality of 
the young carers 
needs assessment

Increased referrals 
to carers centre. 

Pathway 
with early 
identification of 
young carers who 
are transitioning 
to adulthood.

Feedback from 
young carers. 

Create baseline 
data of number 
of young carers 
using school and 
GP data.

Count of number 
of young carers 
needs assessments 
undertaken with 
an increasing 
trajectory from 
year 1 2021/22 to 
year 3 2023/24.  

Count of number 
of referrals 
received by the 
North Tyneside 
Carers’ Centre 
for young carers 
with an increasing 
trajectory from 
year 1 2021/22 to 
year 3 2023/24.  

Identified changes 
to pathways 
following learning 
from serious case 
reviews.

Identified 
pathway for 
transition carers 
which is different 
from the young 
and adult carer.

Survey of young 
carers on their 
experience of the 
Carers Centre and 
transition process 
from children to 
adult services.

Number of 
schools which 
have at least one 
young carer lead 
(state and special).

Develop parent 
carer assessment 
and pathway 
developed to 
meet the needs of 
parent carers.

Clear agreed 
pathway for 
parent carers 
which has been 
agreed by parent 
carers and 
partners.

Set up workshops 
to develop, 
agree and sign 
off parent carer 
pathway.

Agreed and 
approved parent 
carer pathway 
by parent carers 
themselves and 
key stakeholders.

Publication of 
agreed pathway

Activity numbers 
to be monitoring 
across key 
milestones of 
the pathway 
to encourage 
uptake.
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Appendix 1. 
Carers Partnership Board Members 
2020

North Tyneside CCG

Gary Charlton Deputy Director Commissioning and Corporate Development

Donna Sample Commissioning Support Officer

Joanna Wagget Practice Nurse Lead

Teresa Ho  Performance & Monitoring Manager

Sue Wood Commissioning Manager

Janet Arris Deputy Director of Commissioning & Performance 
 

____________________________________________________________________________________

North Tyneside Council

Susan Meins Commissioning Manager & Carers Lead

Rachel Nicholson Public Health Manager (Children)

Lesley Davies Senior Manager - Young Parents Scheme, Health, Education,  
                Care and Safeguarding

Mark Mirfin Assistant Director, SEND and Inclusion Services at  
  North Tyneside Council

Gary Bell Counsellor

____________________________________________________________________________________

North Tyneside Carers Centre

Claire Easton  Chief Executive

____________________________________________________________________________________

Northumbria Healthcare NHS Foundation Trust

Teresa Creighton Deputy Director Community Business Unit

____________________________________________________________________________________

Cumbria, Northumberland, Tyne & Wear NHS Foundation Trust

Denise Cowans Lead Occupational Therapist 
 Northumberland Community Older Persons Associate AHP Director
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Newcastle upon Tyne Hospitals NHS Foundation Trust

Tracy Scott  Head of Patient Experience

____________________________________________________________________________________

North of Tyne Patient Advice and Liaison Service (PALS)

Catherine Lee Manager North of Tyne

____________________________________________________________________________________

NHS England / NHS Improvement
Kerry Knox  Leadership Support Manager, Commitment to Carers Programme NEY

____________________________________________________________________________________

Healthwatch North Tyneside
Paul Jones  Director

____________________________________________________________________________________

Community and Health Care Forum
Michele Spencer Chief Officer
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