
  



Welcome to this summary of NHS North Tyneside Clinical Commissioning Group’s 
(CCG) Annual Report for 2019/20. 

NHS North Tyneside CCG has overall responsibility for developing and planning 
most healthcare services for the borough, covering a population of 222,000 (based 
on the 2020 NHS England allocations). 

All 26 GP practices in North Tyneside are members of the CCG, supported by 
healthcare professionals and managers. The practices are close to patients and are 
well placed to develop local health services to ensure that they deliver high quality 
services which meet the needs of the people of North Tyneside. 

Our vision: 

 

 

 

We strive to find and implement new ways of working which will mean that care will 
be closer to home and people will only be in hospital when it is really needed. Our 
strategic priorities are: 

• Keeping healthy, self-care 
• Caring for people locally 
• Hospital when it is appropriate 

 

“Working together to maximise the health and wellbeing of 
North Tyneside communities by making the best use of 
resources” 

 



As we write this annual report summary, the country is in the grip of the COVID-19 
pandemic. Our Governing Body, members and staff of the CCG would like to say 
that our thoughts are with all of our residents, especially those who have lost loved 
ones to the virus.  

Our best wishes and appreciation also go to all key workers, including care givers 
and our NHS Staff, who are working tirelessly to ensure that the essential needs of 
our residents and patients are met during this pandemic. 

Whilst COVID-19 has drawn our focus towards the end of 2019/20, there are many 
achievements during the year which can be celebrated. 

 

Outstanding rating 

We were delighted to receive a rating of “outstanding” by NHS England in an annual 
review of the our performance for 2018/19. 

The review is very important as it assesses how well the CCG has performed in key 
service and clinical areas, how well it has managed its finances and the quality of its 
leadership. The achievement of outstanding status - the highest possible rating - is a 
significant milestone as it means that residents in the borough are receiving some of 
the very best health care in the country. 

The CCG was praised for the work it has done in improving patient access to GP 
services and for the outstanding ratings for cancer, mental health, learning 
disabilities, dementia and diabetes services. Evidence of collaborative work with 
partners was also highlighted. 

 

Collaboration amongst partners 

Our local system is transforming and many of the traditional boundaries between 
providers and commissioners are being removed as we begin to work more closely. 

NHS North Tyneside CCG is part of the North Integrated Care Partnership (ICP) 
which includes Newcastle Gateshead and Northumberland CCGs as well as trusts 
and local authorities in these areas. The organisations work together to ensure safe 
and sustainable services across our area.  

We are also part of the North East and North Cumbria Integrated Care system which 
focuses on wider service planning to ensures the systems are effective.  

  



Key activities 
The work we are doing will ensure that we meet the requirements of the national 
NHS Long Term Plan, which was published during 2019.  

The plan is focused on improving the quality of patient care and its aim is to build an 
NHS fit for the future by enabling everyone to get the best start in life, helping 
communities to live well, and helping people to age well. 

 

Future Care 

Future Care is the partnership work taking place at a local level within North 
Tyneside. During 2019 we worked with our partners to produce a vision for the future 
of health and care services in North Tyneside. It is a model of care which builds on 
existing services and developmental work, to help to deliver care closer to home and 
to meet the needs of patients across North Tyneside. 

Five themes of work have been identified and agreed during 2019/20, building on the 
work that started during 2018/19. These are: 

• Children’s services 
• Community services and primary care 
• Mental health 
• Planned care 
• Urgent & emergency care 

The Future Care programme is still developing in North Tyneside and we will be 
continuing our work with partners during 2020/21. 

 

Carers’ services and support 
During 2019/20, we worked with members of the North Tyneside Carers Partnership 
Board to review and update the ‘North Tyneside Commitment to Carers’ document. 
The document aims to give the clear recognition that carers need in their role 
providing care for their loved ones, and acknowledges the contribution carers make 
to the NHS and social care.  

We have developed a Primary Care Carers Champion Programme to support GP 
practices to identify patients who play a caring role and assess their health and 
wellbeing needs through appropriate and timely access to information and support. 
The programme is due to be rolled out in 2020/21.  



The CCG has also contributed to those services who continue to provide emotional 
support to carers, including those caring for people with mental health conditions and 
young carers 

 

Voluntary sector grant award scheme 
In 2019/20 the CCG introduced an innovative voluntary sector grants award scheme, 
which sees local groups working to tackle issues like mental health and social 
isolation, as well as obesity and ageing well. As a result, nine local organisations will 
provide extra help to improve people’s health after we awarded £500,000 in grants. 

Four larger grants and five smaller grants were awarded in total. The services range 
from creation of a ‘community shed’ to tackle loneliness and improve mental health 
through creative and practical activities, to providing support for people with mental 
health problems. Several initiatives also help people improve their own health with a 
focus on areas like stopping smoking, healthy eating, increasing physical activity and 
helping people change their lifestyles.  

Other schemes include extra support for families affected by domestic abuse, dance 
activities for people affected by dementia and provision of art activities to help people 
improve their mental wellbeing.  

 

Primary Care Networks 
We are proud of the work we have carried out with primary care during 2019/20. 
Four Primary Care Networks (PCNs) were established, each led by a North Tyneside 
GP. 

A PCN is one or more general practices working together with a range of local 
providers to offer coordinated health and care services to a patient population of 
between 30,000 and 50,000. 

The work of the PCNs aligns to the NHS Long Term Plan. During 2019/20, PCNs 
have already put in place systems to offer more social prescribing and first contact 
physiotherapy in North Tyneside.  

 

Mental health 
The CCG continued its focus on the provision of mental health services into 2019/20, 
working with our partners to implement a number of initiatives and investments to 
improve the quality and access of services. 



Following an approach by the national charity Barnardo’s, the CCG and our 
partners formed a long term strategic alliance in North Tyneside to improve 
outcomes for children and young people focusing on mental health and 
wellbeing, with dedicated funding awarded over an eight year period.  

The strategic alliance will test different innovative sustainable models and 
create system change with a focus on prevention and early intervention. This 
is one of only three such alliances in the whole of the UK.  

Over the year we increased funding available to children and adolescents mental 
health services in North Tyneside and we continue to work with Northumbria 
Healthcare NHS Foundation Trust to improve access to the service. We have also 
renewed our contract with an online counselling service – Kooth - and have 
extended the remit of the service to reach out to more young people.  

We continue to work very closely with North Tyneside Council colleagues to develop 
closer ways of working between schools and mental health professionals. To this 
end, we have invested in a range of services such as speech & language therapy 
and occupational therapy to help support children and families. 

We very quickly realised the positive impact that the newly established Recovery 
College has had in North Tyneside and the CCG has agreed to increase funding for 
this service to enable more activities to be made available.  

The CCG also invested in an older people’s mental health crisis service, and was 
successful, along with Newcastle Gateshead CCG and Northumberland CCG in 
gaining national funding to establish this service. 

Our Memory Assessment and Management Services were highly rated and people 
told us that they found the Admiral Nursing service “invaluable”.  

 

Learning disabilities and neurodevelopmental services 
The CCG continues to work in partnership with the local authority, providers and the 
voluntary sector to ensure high quality service provision to meet the needs of North 
Tyneside residents with a learning disability.  

In line with the national Transforming Care agenda, in 2019/20 we have provided 
significant additional funding to the Community Learning Disability Team to develop 
an enhanced community model. This includes a new crisis aversion service which 
will avert and manage crisis for people who have a learning disability, complex 
behavioural and or mental health needs.  

A second new service is the provision of support for people with learning disabilities 
who are at risk of offending or who need support when moving from a secure 
hospital setting back into the borough.  



Older people 
The CCG has invested in several innovative services for older and frail people in 
North Tyneside during 2019/20. This includes innovative schemes such Whzan 
which is a ‘telehealth’ system designed to help staff monitor the health of residents in 
nursing and residential care homes.  

We have also funded equipment and technology in local care homes to support 
dementia care. RITA, which stands for Reminiscence Interactive Therapy Activities, 
is an innovative, evidence-based, state-of-the-art digital therapy system which allows 
patients to use apps, games and other leisure activities to help them to recall their 
personal histories from child and adulthood which provides comfort and enjoyment 
with care home staff and their own families. 

 

Advice and Guidance Service 
During 2019/20 the CCG worked with Northumbria Healthcare NHS Foundation 
Trust to establish a wide range of new advice and guidance services.  

These services enable GPs to have discussions with local hospital consultants 
electronically or online to seek advice on particular patients’ cases, rather than 
simply referring for outpatient appointments which might not be necessary. The 
advice and guidance service allows patients to be treated more effectively in primary 
care, with rapid access to specialist input rather than waiting for an outpatient 
appointment and having the inconvenience of travelling to the hospital.  

 

Long term conditions 
Personalised care planning continues to be at the core of the CCG’s approach 
towards a proactive system of care and support for people with long term conditions. 
We now place a greater emphasis on supporting delivery of medicine optimisation 
programmes for people with long term conditions, greater access to social 
prescribing and access for personal health budgets. This helps us to accommodate 
supported self-management and personalised care for patients across North 
Tyneside.  

 

Cancer services 

The NHS Long Term Plan sets out a wide range of specific steps designed to 
increase prevention, speed up diagnosis, improve the experience of patients and 
help people living with and beyond the disease. We have worked very closely with 



our partners on several initiatives and measures aimed at improving services and 
outcomes for patients.  

One scheme we have in place is to identify patients who may have lung cancer and 
who may eligible for a new screening programme that involves the use of low dose 
Computed tomography (CT) scanning. We have also worked with Public Health to 
successfully roll out the Human Papillomavirus Testing (HPV) vaccine, which is seen 
as a milestone in cervical cancer prevention.  

Our work with Public Health also involved rolling out the ‘Screening Saves Lives 
Campaign’ which is aimed at hard to reach groups to encourage cervical screening 
and support. 

We now ensure that everyone with cancer is offered a holistic needs assessment 
and a personalised care plan that focusses on their individual needs, along with an 
end of treatment summary for the individual and those involved in their care. This 
includes providing accessible information about emotional support, coping with side 
effects, financial advice, getting back to work and making healthy lifestyle choices. 
 
In 2019/20, the North Tyneside Cancer Public Engagement Forum was established, 
hosted by MacMillan, with additional support from the North Cancer Alliance 
Communication and Engagement Lead. The forum seeks views on how we can 
improve patient outcomes both in terms of survival, quality of care and patient 
experience by ensuring they involve the public at all levels of the North Tyneside 
Cancer work plan. 

We have also developed a Cancer Champion Training Programme, supported and 
delivered by Cancer Research UK. The model is based upon having a non-clinical 
member of a GP practice’s team, who supports targeted work around the earlier 
diagnosis of cancer.  

In February 2020, the CCG hosted a Cancer Master Class for Primary Care. Over 44 
participants attended across our 26 practices. The master class focussed on cancer 
pathways, treatments, improving the patient experience and realistic medicine. 
Feedback from delegates was extremely positive and we will look to host further 
events during 2020/21. 

 

Urgent Care 

Following the introduction of an integrated urgent care system in October 2018, we 
have developed further initiatives during 2019/20. This includes development of 
direct access for the ambulance service into ambulatory care and direct consultant 
advice for paramedics. An acute frailty service is also available where a clinical 



assessment of frailty can be undertaken within 30 minutes of a person arriving at 
A&E.  

We also have increased same day emergency care services for both medical and 
surgical specialties in hospital.  

On a strategic level, the CCG continues to be an active member of the North East 
and North Cumbria Urgent and Emergency Care Network. The network brings 
together organisations across the Integrated Care System (ICS) to ensure the 
quality, safety and equity of urgent and emergency care services in the region. 

 

Winter 2019/20 

For the first time, national NHS accident and emergency (A&E) performance has not 
seen a recovery during the summer months. Also, a national pattern of decline in 
performance has been reflected across the north east.  

A&E performance at both the Northumbria Hospital in Cramlington and at the Royal 
Victoria Infirmary in Newcastle (the sites where most North Tyneside patients attend) 
has still been amongst the very best in the country. However, the CCG recognises 
that more improvements can be made and we have continued to work with the North 
East and North Cumbria Urgent and Emergency Care Network over the winter period 
improve performance further.  

Trusts and partners continue to focus on ways to improve the flow through A&E and 
reduce pressures on the system.  

 

Shared Palliative Care Summary (SPCS) 

North Tyneside CCG continues to strive towards ensuring patients who are palliative 
and/or nearing the end of life, along with their families and loved ones, receive the 
highest standard of care possible.  

A significant area of focus for 2019/20 has been the successful development of the 
‘Shared Palliative Care Summary’ which works across multiple care agencies to 
promote the development of integrated care for patients who are nearing the end of 
their lives.  

By working closely together, capturing and sharing data we can make much better 
informed decisions across professional boundaries with key input from patients, 
families and carers. 

 



Clinical quality and assurance 

The CCG member practices continue to play a key role in the identification and 
reporting of clinical quality intelligence. During 2019/20 we continued to receive 
specific assurance in areas such as safe staffing levels, incident reporting, 
management and learning processes, falls management and harm minimisation, 
compliance with NICE guidance, action on mortality and sepsis and the avoidable 
harms outlined in the NHS Safety Thermometer.  

Assurance relating to national reports is also gathered, including gap analysis and 
action taken to address any issues. 

The CCG reviews the feedback received from various sources as well as via patient 
and public consultation and engagement. We use this information to determine how 
services will be commissioned in the future, helping us to ensure that we meet our 
patients’ needs.  

The Governing Body members and CCG staff receive safeguarding adults and 
children training and are clear about their respective roles and responsibilities. The 
CCG is an active member of North Tyneside Safeguarding Adults Board and North 
Tyneside Safeguarding Children Partnership. 

 

Public engagement 

Engagement with local people and stakeholders is essential to help the CCG shape 
the services we commission. Our partners include the Community and Health Care 
Forum, Healtwatch North Tyneside, Launchpad and the Patient Forum. We have a 
range of methods to ensure involvement and engagement.  

A key element of how we operate is providing information in accessible formats. With 
that in mind, we created an ‘easy read’ version of our annual report to make it more 
accessible for a wider audience.  

Our work during the year has included:  

• Commissioning a number of videos to help us share information with patients 
and the community in an exciting and accessible way 

• The launch of a new project called ‘Hear My Voice North Tyneside’ to help 
patients, family members, carers and staff describe their experience of 
receiving and delivering health care 

• Work with Healthwatch North Tyneside to gain feedback on urgent care 
services including the two local emergency departments and the Urgent 
Treatment Centre 



• Development of an action plan to inform and engage with more children and 
young people with learning disabilities, working closely with the Special 
Educational Needs and Disability (SEND) Youth Forum 

• We set up a group to co-design an engagement strategy as part of our North 
Tyneside Cancer Plan, giving service users and carers a chance to have 
‘conversations on cancer’  

• Patient input into opportunities to implement an online GP appointment 
system ahead of the national requirement to do so by the end of 2020/21 

• Establishment of a learning disabilities health forum  
• Development of the MyHealth information tool to help looked after children to 

develop their skills and manage their own health needs ready for when they 
live independently 

• Roll-out of the Recovery College programmes designed with people with 
personal and professional experience of mental health problems. The 
college’s prospectus will also be designed in consultation with mental health 
service users 
 
 

NHS Constitution performance summary 
The CCG continues to oversee quality improvements through our support for various 
quality systems and processes that are in place to provide assurance that our 
requirements are being met.   

When we identify where improvements can be made, we have implemented changes 
to increase standards, minimise waiting lists and improve waiting times through joint 
working. This all supports us to commission high quality care which is safe for 
patients and staff. 

There are a range of methods that we use to ensure our services are delivered to a 
quality standard and provide value for money. We also consider risks and areas of 
uncertainty identified on our Risk Assurance Framework to ensure that performance 
in these areas is closely monitored. We use national datasets and local key 
performance indicators to monitor our performance. 

We provide regular performance reports to the CCG’s Governing Body, which details 
the North Tyneside performance against the agreed local and national measures. 
This provides reassurance that the standards are being met or, if they are not being 
met, the Governing Body can request assurances about the measures being put in 
place to progress towards achieving of the standards.  

Overall the CCG has performed well during 2019/20 and we continue to strive to 
make further improvements. An emphasis on improving quality will continue into 
2020/21. 



Below we highlight our performance against a range of areas: 
 

 = Good 

  = Requires improvement 

Performance Summary RAG Rating 
Urgent Care  

• Four hour waits in A&E G 
  

Ambulance response times  
• Category 1 G 
• Category 2 A 
• Category 3 A 
• Category 4 G 

  
Cancer  

• Two week wait for all cancers A 
• Two week wait for an urgent referral for breast symptoms A 
• 31 day treatment – all cancers A 
• 31 day treatment - surgery A 
• 31 day treatment – anti-cancer drugs G 
• 31 day treatment – radiotherapy G 
• Patients treated witin 62 days – urgent GP referral for 

  
A 

• 62 days screening to first treatment for cancer – screening 
 

G 
• Cancers diagnosed at an early stage A 
• One year survival from all cancers A 
• Cancer patient experience G 

  
Healthcare associated infections Healthcare-associated 

  

 

 
• Methicillin resistant Staphylococcus Aureus G 
• Clostridium Difficile A 

 

 

Financial summary 
In previous reports we have described how the CCG has an obligation to meet its 
financial duties and support delivery of other corporate objectives. Over the last six 
years, the CCG has successfully implemented its financial recovery plan, delivering 
savings of around £53.7m. 

G 

A 



As at the end of 2019/20 the CCG has fully repaid its deficit and has achieved the 
NHS England target to maintain a 1% surplus on a recurrent basis from its annual 
financial allocation. This means that the CCG is fully meeting the national financial 
requirements expected of CCGs.  

This is a huge achievement and it is recognised that the CCG is only one of a very 
small number of CCGs in the country to have achieved this. 

CCG 2019/20 expenditure 

 £m 
Acute health services 199.2 
Mental health services 29.5 
Community health services 40.0 
Continuing health care 16.5 
Prescribing 35.6 
Primary care 37.5 
Other programme costs 6.1 
Total programme (commissioning) costs 364.4 
Total running costs 3.9 
Total expenditure for 2019/20 368.3 
 

 

Thank you 
We would like to thank all our member practices, partners, Patient Forum members, 
stakeholders and community groups for your input over the year. Your support is 
vital to everything we do. 

 

Further information 
If you are interested in finding out more about NHS North Tyneside CCG or would 
like to view our annual report and accounts in full, please visit our website 
at www.northtynesideccg.nhs.uk 

 

 

 

 

 

http://www.northtynesideccg.nhs.uk/


 Alternative formats 
This document is available in large print, other formats (including 
an easy-read version) and languages on request. 

Email  NECSU.comm@nhs.net 

Telephone 0191 217 2803 

 

mailto:NECSU.comm@nhs.net
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