
 

 

 
 
Our Ref: JM/SA 
 
8 January 2018 
 
Mr P Kenrick 
Chair of the Board 
Healthwatch North Tyneside 
Parkside House 
Elton Street East 
Wallsend 
Tyne & Wear 
NE28 8QU 
 
Dear Peter 
 
Closure of Earsdon Park Medical Centre  
 
Thank you for your letter dated 18 December 2017 in respect of the above and for sharing the 
summary of feedback you have received from patients in relation to this issue. 
 
As you will be aware from the discussions the CCG has had with Healthwatch colleagues 
leading up to the notification and engagement exercise with patients, the contract for the GP 
practice runs out at the end of March 2018 and the existing provider is not able to continue to 
provide the service. A number of factors including the size of the practice and multiple sites, 
as well as the nature of the National Contract for this practice mean that in the current climate 
it is extremely unlikely that anybody will be willing to take the practice on. Unfortunately, a 
number of other practices across the North East with this type of contract have also resulted 
in a practice closure. This led to the CCG taking the difficult decision to close Earsdon Park 
Medical Centre.    The funding that went into Earsdon Park surgery will move to the relevant 
practices that patients register with, so this was not a financial decision or one that was the 
preference of the CCG. 
 
In view of this, a consultation exercise would have had no impact on the outcome for the 
practice, and may in turn have left the practice more vulnerable. At times like this, the 
uncertainty associated with a consultation increases the likelihood that staff will leave early. 
Therefore, engagement with patients has focused on supporting them through this process 
and ensuring that they are able to register with a neighbouring practice.   
 
With regards to the specific points raised: 
 
1. Concern about the decision taken 
 
The rationale behind the decision making process is detailed above. We of course endeavour 
to ensure all patients are notified of the need to change their GP, and in order to do this a 
letter to all patients was sent by the practice using the address that they have on the patient 
record. This is the most accurate way to try and ensure that all patients are aware of the 
change but unfortunately there may be instances where these details have changed. This is 
why it is important to use other methods such as including information in the practice, a press 
release, and the safeguards to monitor and attempt to contact patients that have not 
registered elsewhere as we get closer to April 2018.  
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2. Advice about joining another practice 
 
I am sure you will understand that as independent contractors whose funding is linked to the 
number of patients on their list size, it is not appropriate for the CCG to direct patients to join a 
specific practice or to direct the current GPs at Earsdon Park as to where their future 
employment may be. Unfortunately we are unable to send a personalised letter to each 
patient detailing the practice catchment areas they reside in. The letter therefore focusses on 
the practices that are in the vicinity of the two existing sites and points patients towards NHS 
Choices where you can use a simple search to find the closest practice for your postcode. We 
appreciate this is not ideal and with hindsight it may have been useful to include additional 
practices such as Northumberland practices for the patients that live in Seaton Delaval.  
Unfortunately there is no readily accessible information on respective catchment areas for 
practices which can be circulated with certainty to potential patients.  Therefore in the 
absence of this we have focused on geographic location and distance to the nearest practice.   
I am sorry that patients have experienced unhelpful staff in neighbouring practices when 
trying to register.  If patients are experiencing difficulties registering or require addition help to 
access information in order to make the right choice of practice for them, we included a form 
for patients to request help, as you know and Healthwatch were also involved in this.  We also 
provided the details of the PALS service in order to provide additional support.  If you are 
aware of any individuals who are experiencing difficulties and with their consent share their 
details, we will contact them proactively in order to provide the required support. 
   
3. Vulnerable patients 
 
I would like to reassure you that there is a clear List Dispersal policy for the region that NHS 
England have in place. This includes the development of a Dispersal plan which sets out the 
actions to be completed to ensure the safe closure of the practice. This includes the 
identification of at risk patients and steps to ensure continuity of care or immediately 
necessary care. This will include but is not inclusive of patients with an identified disability, 
patients with carer responsibilities, patients with moderate to severe long term conditions, 
palliative care patients, pregnant women, newborn babies, patients with learning difficulties, 
and patients in nursing homes.  The GPs at Earsdon Park have also offered to do a verbal 
handover for patients or answer questions that the receiving practice may have relating to 
their care.   
 
There are safeguards in place to monitor the number of patients that have moved to a new 
practice. Patients that have not moved will get reminded that they need to register with a new 
practice. There are also processes in place to either allocate any patients who still remain 
registered at Earsdon Park the end of March to a new practice, or store their records until 
they register with a new practice.   
 
It is always hard to decide on the best form of face to face engagement as there will also be 
people that will not be confident about raising their opinion in a large group setting such as a 
public meeting. In the past, we have been advised by patients that a large public meeting 
does not provide the opportunity for people to engage or ask questions.  As well as providing 
an opportunity for patients of Earsdon Park to pass on their views and get answers to 
questions or concerns, the aim of the sessions were to provide help and support to identify 
practices they could register with and the process for them to do so.  
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A significant number of the people attending the drop in sessions sought advice that was 
more suited to a 1:1 conversation.  I note your recommendation in relation to a public meeting 
and in future we could offer the opportunity for both a public meeting as well as a drop in 
facility.    

 
From the work Healthwatch undertakes I am sure you will appreciate the challenges of trying 
to communicate a clear and understandable message to such a large number of people.  As 
you know, we did send through the Earsdon communication to patients to Healthwatch for 
comment and advice on language before sharing with patients.  This was a learning point, 
picked up from our previous communication and engagement in relation to the Battle Hill 
practice and we will continue to work in this way with Healthwatch and other relevant 
organisations. 
 
Thank you for offering to share the more detailed comments you have received which would 
be helpful in order to ensure that we address any outstanding concerns in subsequent patient 
communication in relation to Earsdon Park patients as well as any future practice changes. 
 
I hope this letter provides you with the rationale behind the decisions and process that were 
undertaken, and provides you with the required assurance in relation to the ongoing care of 
vulnerable patients within the practice. 
 
Yours sincerely 
 

 
Dr John Matthews 
Clinical Chair 
 
 
 
 
 


