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Welcome
Welcome to NHS North Tyneside Clinical Commissioning Group’s review of the year for
2014/15 and an overview of our plans for 2015 onwards.
In this review we will tell you about us - who we are and what we do, our vision and our
priorities, and the progress we have made over the last year in achieving our aim of improving
the health and wellbeing of the people of North Tyneside.
We will also give you information about our plans for 2015 onwards

Achieving our objectives

Integrating
health and
social care

Our vision
Working together to maximise
the health and wellbeing of
North Tyneside communities
by making the best use of
resources

Listen
We engage with our patients,
carers, the voluntary sector
and local people in order to
understand their healthcare
needs
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Delivering
care locally

Promoting
health and
wellbeing

Our priorities
Care
We commission high-quality care
that is responsive to the needs
of patients whilst also providing
value for money

Together
We work closely with our partners
and stakeholders, to respond to
the needs of the community

Supporting
self-care and
care planning

Develop
We are developing and
growing as a patientfocused, clinically-led
commissioning organisation

Future
We will lead and influence
the development of health
and social care ensuring it is
right for the people of North
Tyneside now and in the
future
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Who we are

What we do

NHS North Tyneside Clinical Commissioning
Group (CCG) is a group of 29 GP practices
– doctors, nurses and other healthcare
professionals – who work together
alongside management professionals to
commission health and social care services
for the people of North Tyneside.

We work with our healthcare partners
including North Tyneside Council, NHS
providers and the community and
voluntary sectors, to identify the health
needs of our local communities and then
commission services to meet those needs.
Commissioning is the planning, choosing
and buying of service. We work to make
sure services are responsive to the needs of
the our population and provide value for
money.

84% of our stakeholders
felt engaged with the CCG

Listening to our community
We listen to and engage with our local community and we are working closely with North
Tyneside Community Healthcare Forum. Our patients are at the heart of what we do and it is
very important that we consider the views of local people when developing our services with
our patient forum playing an important role in the work that we do. During this last year we
have consulted with patients and the public on:

Maternity
services

A review of services for
people with muscle,
bone or joint problems,
including back pain

New Models of Care
programme –to improve
the way services work
together to support
patients

Talking Therapies - engaging with
patients who have experiences of low
level mental health issues to develop a
new service tailored to their requirements

Older people’s mental health
- engaging with patients and
carers to gain an insight into the
services needed to meet mental
healthcare needs

The ‘Get well, Stay well’
programme which helps
promote self-care in the
community

NHS North Tyneside CCG
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Quality

How we spend our money

Assuring the quality of care we
commission is a high priority for the CCG.

In 2014-15 we were allocated a budget of
£300.7 million to spend on, for example
acute and mental health care, and primary
and community care. Due to a growing
population combined with an increase in
urgent and hospital-based care we have
been unable to meet our financial targets
and we ended the year with a deficit of
£6.4 million.

We meet regularly with all our providers
to assure the quality of services they
provide. We work in partnership with
the local authority and nursing homes
to consider opportunities for continuing
quality improvement.

We have taken all
that we have learnt over
the last year and have gained
invaluable insights into the most
effective ways to approach our
challenges and priorities, and
we are confident that we will
continue to progress in
2015/16

We have put plans in place, however, to
manage our spending and to work across
the system with partners to deliver financial
balance.

Key financial performance
indicator 2014/15
£m
Allocated resource
to the CCG 2014/15

300.7

Total expenditure for 2014/15

307.1

Surplus / (Deficit)
as at 31 March 2015
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A successful year
North Tyneside
residents are now the
most active in the region,
and nationally we are
placed 18th out of 326
local authorities.

Over the last year we have worked hard
to achieve our objectives and to improve
the health of the people of North Tyneside.
Working together with partners across
the region we are beginning to see
improvements in health and social care
across the borough. North Tyneside is now
one of the least deprived areas in the North
East of England and people here are living
longer lives.

Sport England survey
2014

We are pleased to say that we have...
Met all the
performance targets
set out in the NHS
constitution for
2014/15 including
referral to treatment
times, A&E waits and
cancer treatment
timescales

Worked to
improve the
quality of life for
people with longterm conditions

Involved more than 800
people and over 40 health
and social care services in
order to map and analyse
the older person’s health
pathway, with a view to
improving the coordination
of care and removing
duplication

Invested in
engagement
and education
events with GP
practices

Worked in partnership on
the new Models of Care
programme, to improve the way
in which primary care services
work together to support
patients
Improved care in
the community
to reduce the
amount of time
people have
to spend in
hospital

Developed a new urgent care strategy
to ensure that people with urgent, but
non-life threatening, needs receive the
right care in the right way, at the right
time, within the right service

Increased the
proportion of
people having a
positive experience
of hospital care
Responded to the
needs of nursing
home residents by
providing tailored
packages of care
and support

Collaborated closely with
Age UK North Tyneside,
Tyneside MIND and the
Percy Hedley Foundation to
provide well-being activities
in the community for
patients with anxiety

Reached around 1.38 million people with
our healthcare campaign ‘Keep Calm’
which won the Healthcare Campaign of
the Year at the Chartered Institute of
Public Relations Pride awards

NHS North Tyneside CCG
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What’s next? Our plans for 2015 onwards…
Our priorities for 2015/16 centre around improving the quality of care for patients, continuing
to modernise local NHS systems and tackling the CCG’s financial deficit, with a continued
focus on providing:

Care for older people
integrating patient pathways
across health and social care
Carer break
and respite
care

High quality
affordable health care

Integrated
community
falls
pathway

best care for the local population,
reducing waste and duplication

Community
based mental
health
services
New
integrated
rehabilitation
pathway

Review
musculoskeletal
services

Medicine
optimisation

Primary care
quality and
productivity
schemes

Reduce
procedures of
limited clinical
value

Urgent care
hospital-based as well as primary and
community-based care which is tailored to
the individual’s level of need
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Integrate
care for
older
people

Improve
care at the
end of life

Develop new
models of
primary care

Increase
dementia
diagnosis and
access to
care

Review and
develop
liaison
psychiatry

Enhance
care for
long term
conditions

Alternatives
to hospital
care

CHC value,
personal
health
budgets

Support
self care

New
models of
urgent care

Sick and
injured child
pathway

New
model of
paediatric
care

Optimise
ambulatory
care





Review of the Year 2014/15

Urgent healthcare delivery
The shape of our urgent care services is changing following the opening of the Northumbria
Specialist Emergency Care Hospital in Cramlington in June 2015. North Tyneside residents
with serious illnesses or injuries can access services at the new A&E in Cramlington or at the
Royal Victoria Infirmary A&E in Newcastle, whereas those with less serious conditions will be
able to access care at the following:
24/7
walk-in service
at North
Tyneside
General
Hospital

29 local GP
practices

9am-5pm weekday children’s
minor injury service at Shiremoor

51 local pharmacies

24/7
NHS 111

GP out of
hours service

Daily
8am8pm
walk in
centre at
Battle Hill

Working as a team, alongside wider health and social care providers we are focusing on a
number of priority areas which, we believe, will further improve the healthcare outcomes of
our local population. In the next 12 months our plans include:
Promoting self-care to help people manage
their long-term conditions, minor injuries and
illness more effectively where appropriate.
Undertaking a listening and engagement
exercise regarding the future model of urgent
care to inform a formal public consultation
process later in the year.
Developing a combined rehabilitation
pathway across cardiovascular disease and
respiratory care that will offer early access to a
range of options to meet each person’s needs.
Continuing to improve care at the end of
life through a rapid response out of hours
service seven days a week from September and
through Macmillan nurse specialist support to
residential homes.

Further developing the ‘My care, My way’
programme for older people, bringing together
health and social care specialists in the areas of
preventative care, wellbeing, hospital care and
recovery.
Piloting new Models of Care, to improve
the way in which primary care services work
together to coordinate care and eliminate waste
and duplication.
Continuing with a shift of mental health
services from inpatient care to community
based provision, with improved quality of care
for patients.
Reviewing the liaison psychiatry pilots
established in 2014/15 to inform the future
models of care for promoting parity of esteem.

NHS North Tyneside CCG
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A big thank you
We would like to say thank you for all the hard work and encouragement of our staff,
partners, patients and the local community as a whole. Going forward, your support will be
invaluable and we look forward to working with you over the coming year.
If you are interested in finding out more about North Tyneside CCG and would like to view our
Annual Report and Accounts in its entirety then please go to www.northtynesideccg.nhs.uk
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