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North Tyneside Clinical Commissioning Group

Summary overview
Welcome
We, NHS North Tyneside Clinical
Commissioning Group (CCG), have
produced this summary to provide you with
an overview of how we have performed
over our first year. We look back at some of
our biggest challenges and achievements
over the past twelve months and provide
you with a flavour of the work we have
undertaken on behalf of the residents of
North Tyneside.
Our full annual report and account is
available on our website and describes
our first year of operation. You can find it
and more information about us at: www.
northtynesideccg.nhs.uk

Who we are
NHS North Tyneside CCG is the statutory
health body responsible for planning
and commissioning NHS healthcare and
health outcomes for people living in North
Tyneside. Commissioning is the planning,
choosing and buying of services, making
sure they are responsive to the needs of
local people.
Our group is made up of the 29 GP
practices in the borough, including doctors,
nurses and other health professionals,
supported by experienced health service
managers. We all work together, alongside
our partners in North Tyneside Council,
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other NHS providers, the community and
voluntary sectors, to improve the health of
the local communities in North Tyneside we
serve.

Our population
Located on the north east coast, North
Tyneside is made up of coastal areas, towns
and some rural areas. We are a diverse
area and many of our communities have a
history of industrial development, including
shipbuilding, fishing and coalmining.
We serve a population of 215,602 (October
2013). The local population is growing
year on year, with an increasing aging
population. It is estimated that the number
of people aged 65 years and over will
increase by 43% by 2030 and the number
of people aged 85 or over will increase
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by 46% (ONS data 2010). The number
of children in the borough is projected to
increase by 9.4% by the year 2030.
As a CCG, one of our key priorities is to
address the contrasts and variations in
health across the borough and improve
quality of life across the wider community.
Along with many areas of the country,
cancer, dementia, smoking, alcohol, and
obesity are serious health concerns now
and for the future. They are impacting the
life expectancy of residents within North
Tyneside. The borough has one of the
highest hospital admission rates in England
and Wales.

Our vision
Since we were established in April 2013,
our mission has been “to work together to
maximise the health and wellbeing of North
Tyneside communities by making the best
use of resources”.
This vision was developed with GP practices,
patients and our key stakeholders across
the borough. We aim to be proactive in
our approach, always exploring new and
innovative ways to work with our partners.
It is important that the aims and objectives
of our strategy to improve health care and
health services support the values of our
local GP practices. Clinical engagement
and patient involvement is a key tool in
developing all of our plans.

Improving the quality,
safety and patient
experience of NHS services
Each year the NHS sets out specific targets
and guidelines. We have focused on these
targets throughout the year and are pleased
to report we made significant improvement
across all areas. Just some are listed below:
• W
 e are on schedule to meet targets in
referral to treatment times, A&E waits
and cancer treatment timescales
• W
 e have reduced emergency hospital
admissions by 14%
• W
 e have successfully managed healthcare
associated infections such as Methicillinresistant Staphylococcus aureus (MRSA)
• W
 e have reduced emergency
readmissions within 30 days of discharge
from hospital by 25%
• W
 e made it possible for 50% of people
to die in their place of choice, which is the
highest rate in the North East
• W
 e have reduced the potential years of life
lost from causes amenable to healthcare
• W
 e ensured that 70% of adults with
a learning disability received a NHS
healthcheck
• W
 e have also met 19 out of 22 indicators
in the five domains of the NHS Outcomes
Framework, including preventing people
from dying prematurely and ensuring
people have a positive experience of care
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Balancing the books

Working with our partners

One of our key successes has been the
management of our annual budget. Despite
significant financial challenges over the year
we worked closely alongside our partners
resulting in a small surplus at the end of the
year.

How we spend our money

CCG expenditure in 2013/14
Commissioned services

£M

Acute health services
Mental health services
Community health services
Continuing health care
Primary care
Other programme costs

174.2
22.5
25.6
20.0
38.9
3.5

Total programme costs
Operating expenditure
Contingency
Total costs
Surplus

284.7
3.3
0
288.0
0.2
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One of our key aims over the year was to
improve working practices with our key
partners. We believe a joined-up approach
is essential if we are to improve healthcare
for local people and ensure we balance our
finances.
We engage with a wide range of partners
including NHS England, NHS providers of
healthcare, other providers of NHS healthcare
such as independent, third and voluntary
sectors. We work closely North Tyneside
Council, North Tyneside Health and Wellbeing
Board, North Tyneside HealthWatch, other local
CCGs in the North East, the community and
voluntary sector and local schools.
We have also been successful in engaging
key stakeholders. We have regular contact
with local MPs and attend health overview
and scrutiny (OSC) committee meetings and
meet informally with the OSC chairs. We
have regular sessions with HealthWatch North
Tyneside who also are members of some of our
key committees such as our urgent care group.
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Listening to our residents
The patient lies at the heart of the
development of our health services which
is why we aim to involve North Tyneside
residents in the decisions we make. We
are proud of how we have developed our
programme of public involvement, and we
have big ambitions in how we will develop
it over the next year.
The Patients’ Forum is made up of
representatives of the member GP patient
participation groups. They have been
involved in a range of activities including
looking at our commissioning plans, selfcare, older people and dementia, improving
end of life care and other issues. Their
involvement led to the development of the
‘Keep Calm’ campaign which was adopted
by other CCGs across the region.
In October 2013 the CCG consulted
patients, the public and stakeholders
around commissioning intentions over the
next two years.
We created a section on our website
which encourages local people to share
ideas. You can also get in touch with us
via the telephone or you can schedule an
appointment with us in person.
In order to build a clear picture of
healthcare experiences across the
borough, we are taking part in a project
called ‘Sensemaker’. Patients, carers and
family members are asked to describe an
experience or event that happened during a
contact they have had with health services
within the last two years. This is a way
for people give feedback in an informal

way and so far more than 200 people
have shared their experiences. We will be
looking at their experiences and how we
can use them to improve the services we
commission.
We worked with nursing homes over the
year, providing the opportunity for us to talk
to residents, their families, staff and carers.
This consultation with service users ensures
future improvements to services will be in
tune with the needs of residents.
In summer last year we also asked
over 1,000 women for their views on
maternity services, and their wishes and
views influenced the proposals around a
future model of maternity services for the
borough.
Between December 2013 and March 2014
we held a formal public consultation into
the future of maternity care provision in
North Tyneside. We engaged as many local
people as possible; distributing leaflets to
more than 90,000 households, we held four
public events, 20 attendances at mother
and toddler groups and gave presentations
to key partners. Our aim was to provide as
many opportunities as possible for local
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people to comment on the proposals to
changes in care provision. The decision
was that from summer 2015, free-standing
midwifery-led unit at North Tyneside General
Hospital should no longer provide a service
for deliveries and inpatient postnatal care,
when the new specialist emergency care
hospital opens in Cramlington.

Promoting good health
Improving the health and wellbeing of local
people is one of our key commissioning
intentions. We have taken a leading role
in the promotion of good health for local
people, supporting some high profile media
campaigns over the past twelve months.
The ‘Keep Calm and be ready for winter’
campaign was designed to signpost local
people to the right NHS service for their
needs and to remind them that many
common winter ailments and illnesses are
easily treated at home, or with advice from a
pharmacist – with no need to see a doctor or
nurse. The campaign was a huge success in
regional and social media, reaching around
1.38 million people.
In February this year we took part in the ’My
Medicines, My Health’ campaign designed
to encourage people over 60 years with
long-term medical conditions to keep on top
of their illness by storing all their medicines
in one place – a ‘green bag’ – and take
them to any key medical appointments. The
campaign was advertised on regional TV,
radio and in shopping centres.

help early on from their local pharmacist
if they were feeling under the weather.
Targeting over 45s, the campaign asked
people to get advice from their local
pharmacist or online to prevent a minor
illness developing into something more
serious requiring a trip to hospital.

Best practice
We are delighted that over the last year
some of our work and that of our member
practices was chosen as best practice.
Our CCG Transformation and Change Team,
together with local GP practices, won the
Sharing Best Practice Award from the Lean
Healthcare Academy which encourages
organisations to improve efficiency and
allow staff to spend more time looking after
patients. We also achieved an Academic
Health Science Network (AHSN) bid to work
with nursing homes in North Tyneside and
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local industry, focusing on using technology
to improve hydration for nursing home
residents which releases time for to provide
more care.
The Wellspring Medical Practice in
Killingworth, won a Queen’s Nursing Institute
(QNI) bursary award in recognition of new
methods to deliver better care for more than
700 patients with cardiovascular disease, one
of the main causes of premature death in
North Tyneside. Reducing deaths from this
disease is one of our key priorities.
We have worked with North Tyneside
Council to carry out joint reviews in nursing
homes to assess the quality and safety of
commissioned services. We’ve worked
in partnership with 11 nursing homes to
support and provide opportunities for
improvement.

Thank you
We would like to take this opportunity to
say thank you to our healthcare partners,
our stakeholders, our local communities and
our patients for all their support over the last
year - we have already achieved so much and
we are committed to improving healthcare
and health services for the people of North
Tyneside now and in the future.

Maurya Cushlow
Chief Officer

Dr John Matthews
Clinical Chair
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For more information
If you are interested in finding out more
about North Tyneside CCG and would like
to view our Annual Report and Accounts in
its entirety then please go to:
www.northtynesideccg.nhs.uk

